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Our Mission and History

Our mission is to provide risk management training

and risk reduction programs and services that reduce
the risk and loss control expenses of our members
so that they can devote their limited resources to
their affordable housing missions.

Neighborhood Risk Management Corporation (NRMC) is a not-for-profit, 501(c)(3) organization that
provides risk management and loss mitigation advisory services to organizations that provide

affordable housing throughout the United States. More than 34,000 homes or residential units benefit
from our program.

NRMC was formed in 2005 by NeighborWorks® America (NWA) in response to the challenges that many
NeighborWorks organizations (NWOs) were facing in obtaining property and general liability insurance
in the traditional insurance market. NRMC was organized as a group insurance program specifically

to address the risk management needs of NWOs by providing risk reduction and loss mitigation and
related educational programs and training.

Since its formation, NRMC has been able to provide its members with a wide range of risk reduction
programs, as well as broader insurance coverages than those offered in traditional markets, and at

rates that are lower than those offered in the traditional market. Simply put, NRMC is able to provide
risk management services and insurance coverage which surpass those which its members could
otherwise obtain on their own in the market.
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A Word from the NRMC Board President
and Executive Director
As with human beings, organizations go through life phases. So too for NRMC in 2012.
A few years ago the Board put in place a sequence of steps to move NRMC beyond its ‘start up’
phase. Those steps culminated this year with tangible results: we hired our first
Executive Director, Deborah Aschheim, we moved into our own offices, we rolled out
comprehensive risk management programs, including webinars, courses at the National
Training Institutes and we began providing individual performance metrics to each of
our members.
Patrick Madden

President, NRMC
Board of Directors

These changes were lauded by the markets when we negotiated this year’s renewal. Coupled
with a good year from a loss point of view, the maturation of the NRMC program opened doors
and created a much more competitive renewal for us this year. We are very pleased with
the results.
Much of the credit for this goes to Deb’s dogged determination. She has a keen
understanding of what we can be and the drive and energy to get us there. If you haven’t
already, I hope you will each take the time to get to know her. I know she’d be delighted to
meet you.
Though NRMC built a solid foundation this year, much remains to be done. We plan to grow
the program with additional members. We are reviewing coverages and researching
products to fill in gaps. We are evaluating ways to reward members who demonstrate
commitment to risk reduction practices, and we are studying structural issues and ways to
provide the best coverage with long-term price stability.
But, most importantly, we will continue to develop the tools and trainings that our members
need to reduce and avoid losses. Insurance coverage is but one aspect of risk management.
Reducing risk is NRMC’s #1 goal and that of our members. Proper management that reduces
risk creates better living environments for our residents and contributes mightily to price
stability over the long term. We and the other members of NRMC are all counting on you to
make that your top priority. Best wishes for a healthy, safe and profitable 2013.

It is a privilege to serve as NRMC’s first Executive Director.
Policy Year 2012 has been an exciting and pivotal year for the NRMC Program. As I complete
my first year, I see that we have achieved a great deal during a relatively short period of time in
the life of the Program. Highlights of this year’s accomplishments include:
•
•
Deborah Aschheim
Executive Director,
NRMC

•
•
•

Expanded membership to 66 members, and TIV of $3.8 million, following the April 1, 2012
renewal.
Issued comprehensive Semi-Annual Membership Performance Reports, including
personalized performance “scorecards” and reports, as well as tailored action plans for
members with losses during the past two policy years.
Expanded risk management services.
Introduced webinars and bi-monthly newsletters, as well as training workshops.
Introduced a new and expanded NRMC Website.

Policy Year 2012 has been a good one for NRMC. Our losses to date have been significantly
lower than they were in prior years. As we approach our renewal for Policy Year 2013, we hope
that our broker, Willis, will be able to leverage off our good performance and achieve a very
favorable renewal for our Program and our Members.
I look forward to your continued support and to working with each of you through many years
of growth, opportunity and achievement. Together we will reduce the risk-related expenses of
our members so that they, in turn, can devote more of their limited resources to their
affordable housing missions.
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NRMC Board of Directors
Patrick Madden, President

Executive Director, Troy Rehabilitation & Improvement Program (TRIP)

Jeanne Pinado, Vice President and Assistant Treasurer
President and Executive Director, Madison Park Development Corp.

Kathie Bryan, Secretary and Treasurer

Sr. Vice President of Property Management & Resident Services, Pathstone, Inc.

Jim Ferris

Executive Director, NeighborWorks Capital

Fred Lazare

Finance Director, Avenue CDC

Ken Mutter

Chief Operations Officer, Neighborhood Housing Services of Orange County

Timothy Thorland

Executive Director, Southwest Housing Solutions
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NRMC Program Membership: 2005 - 2013
Since our formation in 2005, NRMC has experienced significant growth. Most NRMC members
are also members of NeighborWorks® America (NWA), although we now welcome members from
other qualified groups.
Our Membership as of December 31, 2012:
Total
Total
Total
Total

Number of Members in the Program: 66
Insured Value in the Program: $3.97 Billion
Units Insured in the Program: 33,921
Number of Properties in the Program: 2,800

DATE

# MEMBERS

# UNITS

PROPERTY VALUES

January 1, 2013

66

33,921

$3,974,129,897

April 1, 2012

50

30,701

$3,500,935,903

April 1, 2011

52

34,284

$3,531,427,824

April 1, 2010

54

34,289

$3,486,505,754

April 1, 2009

50

32,364

$3,127,812,320

April 1, 2008

47

30,057

$2,776,568,399

April 1, 2007

42

27,500

$2,340,287,046

April 1, 2006

41

24,132

$1,812,539,609

NRMC is a national insurance program. This means that insurers potentially benefit from
“spread of risk” by virtue of geographic diversity, enabling them to consider more favorable
terms and pricing. Should the likelihood of a property catastrophe or the legal environment in a
particular state deteriorate, the portfolio is more balanced to help them absorb that shock.
NRMC insures Members and their properties in 29 states (see map on next page).
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Willis Team
Timothy R. Osburn
Senior Vice President
Willis of Colorado, Inc.
720 S. Colorado Blvd., Suite #600-N
Denver, CO 80246
timothy.osburn@willis.com
T: 303.765.3630

Mary W. Wray
Senior Vice President
Willis Pooling Practice, Willis Group
233 S. Wacker Drive, Suite 2000
Chicago, IL 60606
mary.wray@willis.com
T: 312.288.7081

Service Providers
Auditors:
WeiserMazars LLP
501 Office Center Drive, Suite 300
Fort Washington, PA 19034

Counsel:
Morris, Manning & Martin, LLP
1333 H Street, N.W., Suite 820
Washington, DC 20005

Insurance Consultants:
Albert Risk Management
72 River Park St.
Needham, MA 02494
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NRMC / Willis Webinars

Over 300 people attended these webinars in 2012
Navigating NRMC’s Web-Portal – Led by Mary Wray (Willis)

A “how to” for NRMC Members to locate useful risk management tools, access member-specific loss and
property information, and contact links and forms for reporting claims, ordering certificates and more.

NRMC Risk Management Initiatives – Led by Deborah Aschheim (NRMC) & Mary Wray (Willis)

The NRMC Value Proposition and what Risk Management techniques can be easily adapted within your
organization and the expected benefits and outcomes.

The Fine Art of Transferring Risk – Led by Trish Ennis (Willis) & Deborah Aschheim (NRMC)

How to insulate your organization from liability through utilization of proper contract language, indemification,
certificates of insurance and inspection checklists.

Focus on Losses and Mitigation Tools: Property Related – Led by Trish Ennis (Willis)

The cause and effect of maintenance, reporting and products (ie: fire suppression systems) on most common
NRMC claim trends.

Claim Reporting and Accident Investigation - Led by Mary Wray & Trish Ennis (Willis) and

Deborah Aschheim (NRMC)
This webinar covers important information about the claims reporting process for NRMC, the importance of
prompt claims reporting, cost controls and best practices for investigating incidents.

Upcoming Webinars for 2013
Please join us. Details will follow shortly.

Builders Risk - Builders risk insurance is a core coverage that contractors and project owners rely on to cover
losses arising out of a construction project. Learn how this policy works, and what kinds of claims are covered
by builders risk insurance.

CyberRisk - Any organization that stores personal confidential personal information (CPI) and relies on

computer or telephone networks, digital information or the internet faces cyber exposures. In this webinar
we will discuss some of the risks involved with accessing and storing CPI data and steps to protect against the
most common cyber risk losses.

Environmental Risks - Environmental issues have become an increasingly major challenge for many

organizations. A shifting national and international regulatory landscape, coupled with a dramatically
evolving cultural focus on green initiatives, is creating more situations where risk managers are looking for
strategic input on corporate environmental strategies. This webinar will cover best practices and loss mitigation
methods for environmental exposures.

Crisis Management and Disaster Preparedness - Crisis management and disaster preparedness are

topics that are often overlooked in the absence of a looming crisis. Join us to discuss best practices for
preparing your property against disaster. Learn the tools and services available through the Willis claims team.

Property Inspections - Accidents happen at the most unexpected times! This webinar will cover inspection
tools and what preventative measures can be taken. We will cover best practices for inspecting properties and
maintaining proper inspection logs.
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Neighborhood Risk Management Corporation
30 Broad Street, Suite 1429
New York, NY 10004

T: 212.509.6762 ❘ M: 917.882.9949 ❘ F: 212.269.2890
www.neighborhoodrisk.org

daschheim@neighborhoodrisk.org

